Community Character Workshop
“Raw Data"

5.18.23

The Recodify Cashiers project is an effort to update the development regulations that apply in the
Cashiers Commercial District. These standards are found in Section 9.3 of the Jackson County Unified
Development Ordinance (or “UDQ"). The standards in the UDO address what kinds of land uses may
be permitted in what areas, how those uses must be configured, and the procedure used to establish
those uses.

Task 3, Community Character, involved a series of meetings and presentations designed to identify
and better define the Cashiers community character. The purpose of this exercise is to create
additional community character review criteria for new development. New development would be
required to be consistent with the codified community character criteria.

On Tuesday, May 9, 2023, the consulting team and County staff conducted a public workshop to
identify locations in Cashiers that were good examples of the established community character as well
as a pair of ranking exercises of existing buildings and descriptive terms related Cashiers. Community
residents had another opportunity to share their thoughts about community character at a table
hosted by the County at the Green Market on Wednesday May 10.

This document includes copies of the “raw data” that was collected at these two efforts. Raw data
means copies of the maps, ranking pages, and term selection pages used by County staff and the
consulting team during the public workshop and Green market table. This document includes just the
raw data and does not include any summary or analysis. A summary presentation to the community
was conducted on Thursday, May 11, 2023, and a copy of that presentation is on the project webpage
(www.recodifycashiers.com). This data will be incorporated with other feedback in the preparation of
a unified document defining and providing examples of Cashiers community Character as part of
project Task 4, Annotated Outline.

The raw data from the public workshop and Green Market table is provided on the following pages:
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Community Character Workshop Exercise 1: Mapping

The first exercise of the community character workshop conducted on Tuesday, May 9 was for each of
the four tables of participants to work together and notate locations on a map of Cashiers that are
consistent with community character (in green ink) and areas inconsistent with community character
(in red ink). Copies of each of the four maps are provided below.

Green Market Table: Mapping Exercise

In addition to the community workshop conducted on May 9, County staff and the consulting team
staffed an information table at the Cashiers Green Market on Wednesday, May 10 from 2P to 5P. Table
visitors had the opportunity to notate areas on a map of the community that are consistent or
inconsistent with the community character. Copies of this map are provided after the table maps from
the community workshop.

TABLE 1
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TABLE 3
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GREEN MARKET MAP
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Community Character Workshop Exercise 2: Building Ranking

The second exercise of the community character workshop conducted on Tuesday, May 9 was for each
of the four tables of participants to work together and review eight pages of different buildings and
site features in Cashiers. The task was to examine each of the 48 images and assign a rank from 1 to 3
for each image. A ranking of 1 means that the image depicts a building or site feature that is not very
consistent with the table participant’s ideas of what is the Cashiers community character. A ranking of
3 means that the image depicts a building or site feature that is consistent with the Cashiers
community character.

Green Market Table: Building Ranking Exercise

In addition to the community workshop conducted on May 9, County staff and the consulting team
staffed an information table at the Cashiers Green Market on Wednesday, May 10 from 2P to 5P. Table
visitors had the opportunity to review the same photo sheets used for Exercise 2 at the prior evening'’s
public workshop. Six of the table participants completed some or all of the ranking exercise, and
those results are provided on pages following the pages for Exercise 2from the community workshop.
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Community Character Workshop Exercise 3: Representative Terms

The third exercise of the community character workshop conducted on Tuesday, May 9 was for each of
the four tables of participants to work together and review two pages of different words or phrases
and to circle the ones they thought were consistent with the Cashiers community character and cross
the words that were not consistent. The bottom of the second sheet also provided a location for table
participants to supply their own four words or phrases they though should be added.

Green Market Table: Representative Terms Exercise

In addition to the community workshop conducted on May 9, County staff and the consulting team
staffed an information table at the Cashiers Green Market on Wednesday, May 10 from 2P to 5P. Table
visitors had the opportunity to review the terms sheets used for Exercise 3 at the prior evening’s public
workshop. All 18 of the table participants completed some or all of the terms exercise, and those
results are provided on pages following the pages for Exercise 3 from the community workshop.
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