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OVERVIEW

1
About us
Project Team

2
Desired outcomes
Project Goals

3
Accomplishing the work
Project Tasks

4
Involving the community
Engagement

5 Discussion
Some initial input
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PROJECT TEAM

Chad Meadows, AICP Angie Manning, AICP Cara Isher-Witt, AICP

Project Lead Drafting Assistant Graphics & Mapping
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Chad Meadows, AICP
Founder and Principal

Offices in Durham, NC

Code drafter since 2003
Planner since 1992

Durham BOA Chair

APANC Legislative Chair

Cashiers = 26th

Development Code
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Angie Manning, AICP Cara Isher-Witt, AICP

Drafting Assistant Graphics & Mapping

Land Use Administrator for 
Onslow County, NC 

20 years

Operated a home building 
firm for 8 years

26 years of public planning 
experience

Masters in Planning + 2nd

Masters in Public 
Administration

CodeWright strategic 
partner for 8 years

Sylva, NC native
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THE PROJECT:
A new Zoning Code for Cashiers
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PROJECT GOALS
Cashiers Zoning Code

⚫ Implement the Small Area Plan/ULI Report Recommendations

⚫ Protect Community Character

⚫ Foster Sustainable Development

⚫ Ensure the new Standards are Fair and Predictable

⚫ Ensure the new Standards are Legally Defensible

⚫ Ensure the new Standards are Practical to Administer
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PROJECT 
TASKS

1. Project Initiation
2. Policy Guidance Review
3. Community Character

Discussion
4. Annotated Outline
5. Initial Draft of Standards
6. Revised Draft of Standards
7. Adoption Process
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PROJECT 
SCHEDULE



Task 1: 
Project 
Initiation

• Project Introduction with Staff

• Meeting with Administration

• Project Name & Webpage Ideas

• Initial Policy Review

• Stakeholder Identification

• Overview with Cashiers CPC
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ENGAGEMENT

• Project Webpage

• 6 Cashiers Community Planning Council Meetings

• 8 Stakeholder interviews

• 2 Public Workshops (Policy Guidance & Community Character)

• 3 Public Presentations (Tasks 4, 5, 6)

• 3 sets of “Office Hours” in Cashiers

• 2 Public Hearings
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OFFICE HOURS
Consulting team members on site in 
Cashiers and available for meetings 



DISCUSSION
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⚫ Question 1: What I want most from this project is

________________________



DISCUSSION
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⚫ Question 2: What I don’t want to happen is

________________________



DISCUSSION
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⚫ Question 3: The following things need to be done before we
meet again
________________________

________________________

________________________



Task 2: Policy 
Guidance 
Review

• Cashiers CPC Meeting 2 on Policy 
Guidance

• Up to 8 stakeholder interviews

• Office Hours 1

• Policy Guidance Public Workshop

• Photographic Survey
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THE PROJECT:
A new Zoning Code for Cashiers
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