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PROJECT 
STATUS
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• 3rd Cashiers CPC Meeting

• Webpage operational

• Stakeholder interviews complete

• 2 public forums completed

• Community character exploration
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COMMUNITY CHARACTER
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Community character is “the distinctive 
identity of a particular place that results 
from the interaction of many factors—
built form, landscape, history, people and 
their activities.”

—New Zealand Ministry for the Environment
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COMMUNITY CHARACTER
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Community Character is Often Based on:

• Socio‐cultural characteristics
People (attitudes, governance, demographics)
History

• Physical characteristics
Location
Size (small town, village)
Appearance (beauty, design)

• Economic characteristics
Types of occupations
Relative wealth
Land value

• Landmarks 
Unique places and features
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Community Character is Often Based on:

• Socio‐cultural characteristics
People (attitudes, governance, demographics)
History

• Physical characteristics
Location
Size (small town, village)
Appearance (beauty, design)

• Economic characteristics
Types of occupations
Relative wealth
Land value

• Landmarks 
Unique places and features

THIS IS 
OUR 

FOCUS
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Community character results from a blend of 
regulatory and non‐regulatory aspects

Regulations influence community character at 
the:

Macro scale – community wide
Micro scale – individual development sites

Regulations have some impact on macro‐scale 
issues and considerable impact at the micro‐
scale
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Macro‐level Community Character 
Features that can be influenced by 
Regulations:

• Sense of enclosure
• Views to the horizon
• Visibility of structures from public realm
• Presence/absence of plants
• Level of reliance on natural drainage 
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Regulations that can affect Community 
Character at the Micro‐Scale:

• Lot size and width, side yard setbacks
• Front yard depth
• Building separation distances
• Amount of landscaping, “green mass”
• On‐ or off‐street parking
• Off‐street parking location front/side/rear
• Percentage of open space
• Signage
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Lotting Patterns

• Lot Size

• Lot Width

• Setbacks

• Impervious cover
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Land Use

• Permitted

• Prohibited

• Conditional

COMMUNITY 
CHARACTER
FOCUS AREAS Street Design

• Width

• Spacing

• Paving/Surface

• Pedestrian Network
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Open Space

• Amount

• Arrangement

• Function

• Ownership

Site Features

• Parking
Placement, % of Site, Surface

• Landscaping
Degree of Obscurity

• Signage
Size, height, illumination

COMMUNITY 
CHARACTER
FOCUS AREAS

Buildings

• Size/mass

• Density 

• Spacing

• Placement Uniformity

• Orientation

• Height 

• Façade Appearance
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OUR OBJECTIVE:
• Define the Cashiers Community Character in 

words and with images

• Include the words and images in the new 
development regulations as criteria

• Review new development for consistency 
against the community character criteria
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GOALS FOR TONIGHT
work with your neighbors to:

• Share your perspectives on locations in the area that are good 
examples of Cashiers Community Character and those that are 
not

• Review some images from around the village and tell us – are 
they consistent with the community character or not

• Review some words and phrases about community character –
which ones apply to Cashiers
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Step 1:

Pick a Table Leader – they 
will report back the findings 
from your table to the group
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EXERCISE 1: 
THE MAP

Work with your 
table to identify 
areas that are or 

are not consistent 
with your idea 

about community 
character
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EXERCISE 2: 
THE IMAGES

Work with your 
table to rank how 

well each image fits 
with current 
community 
character
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EXERCISE 3: 
The Words

Work with your 
table to select the 
words that best 
describe current 

community 
character
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TABLE REPORTS



NEXT STEPS…
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• Coffee Talk
Wednesday @ 8A Bucks

• Share Your Thoughts
Wednesday 2‐5 @ Green Market

• Community Character 
Defined Presentation
Thursday @ 6P Library
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